TOWN OF ORLAND
OFFICE OF THE SELECTMEN

ORLAND, ME

DATE: January 5, 2012

PRESENT: (X) EDWARD RANKIN SR (X ) CONNIE BROWN
(X ) RALPH GONZALES (X )BETTY CHAVAREE
(X ) LESTERSTACKPOLE (X )MARY HAUGER
(X ) DOTBAKER (X ) GEOFFREY HAUGER
( ) BOBBY WARDWELL

WARRANT NUMBER 1 DRAWN $1,306.3

WARRANT NUMBER 2 DRAWN $29,678.34

WARRANT NUMBER DRAWN

WARRANT NUMBER DRAWN

1. Warrants as dated above: approved ( X ) disapproved () Voted 3-0
2. Minutes dated: 12/15/2011 approved (X ) disapproved ( ) Voted 3-0
3. Old Business:
a. Website has Selectmen’s minutes posted. Comprehensive plan is being
worked on
b. Time Warner — Shelly Winchenbach is contact. Need a connect-me grant
next month
4. New Business:
a. Met with Tom Taylor-Lash about the use of the policy for the Orland
School Gym
b. Rec committee is starting peewee basketball in the gym
c. Voted to pay for security cameras/24 system from the town hall
maintenance carryover. Approved 3-0
d. Accepted the resignation of Linda Leach as Treasurer
e. Entered executive session at 7:55 pm — out at 8:08 pm. Voted to hire
Dorothy Baker as Treasurer; paying her an hourly rate as agreed on.
Approved 3-0



